
RATIONALE

In a world environment which is becoming increasingly 
globalised, uncertain and unpredictable, the importance of 
effective leadership and organizational management cannot 
be ignored. Women are now entering the work place in 
unprecedented numbers and now beginning to hold senior 
leadership positions in all sectors.

These new women leaders may have professional and 
tertiary education or may have risen from rank and file 
positions. Their background may provide an extensive of 
knowledge of their own professions and its concerns or 
technical expertise, but they may find themselves in senior 
managerial and leadership positions without much prior 
exposure and training in leadership and management skills. 

COURSE OBJECTIVES
Participants will be able to:

•To enhance knowledge and understanding of leadership 
and organisational management

•To explore the different managerial and leadership styles, 
personal values and uses of power in the organisation.

•To develop an awareness of  significance of strategic 
management in view of  the new challenges faced by civil 
society in today’s environment

•To examine their own leadership skill-set and areas 
necessary for enhancement  in order to be more effective in 
the organisation .

•To  understand the significance of relationship management  
and networking skills in order to be an effective leader 

COURSE FEE: USD. 1500.00 (To cover tuition, 
certification and health breaks).

Transformational Leadership for 
Women’s Empowerment  Course

DURATION AND METHOD

Alternation of short “theory” sequences with workshops in 
groups during sessions and 
emphasis on real cases – examples of real cases.

DATES:    1st -5th March, 2010

8:00 am - 05:00 pm

VENUE: Naura Spring Lodge, Arusha.

CONTACT INFORMATION

Executive Director 
Tanzania Global Development 
Learning Centre
Institute of Finance Management
Block “A” , 7th Floor
P. O. Box 3918, Dar es Salaam
Phone:+255 22 2123705/09
Fax: +255 22  2123702

E-mail: tanzania_dlc@gdlnmail.org
Website: www.tgdlc.go.tz

 The Tanzania Global Development Learning Centre (TGDLC) is a Government institution and a Member of the Global 
Development Learning Network (www.gdln.org). Its core function is to enable decision-makers, senior and mid-level 

professionals and practitioner’s access and share the wealth of knowledge and experiences available in the world through 
the global communication system and Information and Communications Technologies. 


